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The Challenge of Integrating Lean Production 
Management is one of the fundamental concepts in the field of business. Management involves the act of controlling various things and people within an organization (Hill, Jones, & Schilling, 2014). It is important to note that management revolves around several variables like planning, leading, organizing, staffing, controlling, and coordinating, among others. Management techniques are applicable not only in for-profit organizations but also in a non-profit institution.  Businesses that fail to incorporate effective management strategies are likely to collapse in the long run because most of these enterprises experience poor management (Hill et al., 2014). As an employee in one of the cloth-making factory, I have witnessed the challenge of integrating lean production as a management problem in this business project. Lean production is a management approach that emphasizes on cutting out waste while maintaining high-quality output. Companies that utilize the lean production model are deemed as efficient and responsive to various market needs that arise as a result of shifts in demand and supply. Some of the evidence that proves that this cloth-making factory failed to adopt a lean production mechanism includes over-production of cloths, too much waiting time in the production process, unnecessary movement of resources, and a lot of defective output. The researched solutions to this management problem include focusing on customers, valuing employees, training workers, and developing proper communication techniques. 
One of the solutions to the challenge of integrating lean production in this factory is based on an emphasis on customers. Customers are crucial aspects of any business. It is the role of management to ensure that it considers its customers at heart. Companies should always be customer-centered because any product is produced to attract consumers in the market (Hill et al., 2014). Companies that neglect their customers can never attain a higher profitability index since consumers prefer producers that value their needs. The company should ensure that it produces the right products that suit the needs of every consumer. For instance, this factory must focus on manufacturing high-quality cloths that are likely to be consumed heavily by many customers rather than manufacturing defective products that waste resources and are automatically rejected in the market. Therefore, the company should ensure that it provides its customers with unflawed products to maintain loyalty hence developing a competitive advantage over other manufacturers in this industry.
Besides, this factory can address this management problem by ensuring that it values every employee. Employees are also a significant group of people because they own necessary and critical skills that enhance productivity in this factory. The factory should use various approaches to value its employees. Some of these techniques include an award of promotions, recognizing and appreciating every worker’s effort, and utilizing employee's views or including workers in decision-making processes (Hill et al., 2014). Employees who are valued will always feel motivated to work extra hard towards achieving the short-term and long-term goals of this factory. It is evident that many workers in this factory have worked for many years without being promoted to better ranks regardless of their enormous input. Employees that are motivated to work will never waste time doing unproductive work (Hill et al., 2014). These employees are also able to work with minimum supervision since they do not require managers or team leaders to supervise their activities. Therefore, this company can avoid wastage of time and other useful resources when they utilize these methods to motivate all workers hence reflecting lean production.
To add, this factory can also solve this management problem by training all employees regarding various principles of lean production. Training is a fundamental issue in any company. It is essential to train all workers on specific aspects of production to improve their skills and competence in a given area. The factory should invite experienced personnel on lean production to educate employees on several ways of minimizing waste of resources in this factory (Rashid, Yusof, Mohamed, & Jaafar, 2018). Based on personal observation, most of the workers in this organization usually report to work very late. Such training should aim at informing these individuals on the benefits of reporting to work as scheduled to enable this factory to produce adequate output at a shorter timeframe. Apart from such a technique, the manager should also be strict on time management and advise employees on the disadvantages of reporting to work late. Such training should also focus on informing employees on specific issues like overproduction, non-value adding activities, motion waste, and human energy waste hence creating awareness on such factors that compromise lean production in this factory.
[bookmark: _GoBack]Moreover, this factory should develop an appropriate communication channel within and outside its environs. Organizations should uphold effective communication to ensure efficiency in the flow of information among all stakeholders (Michalik, 2017). The most dominant means of communication in this factory is through email. Most workers find difficulties in checking emails because it consists of a lot of uncategorized messages. Workers typically find it very tiresome to locate certain emails that were sent earlier due to the presence of numerous messages from diverse departments. In this context, some workers usually miss essential information due to failure to access such messages as early as possible, thus undermining effective responses. The factory can address this problem by using slack for communication rather than emails. Slack is better than email because it provides various channels that delivers specific information rather than combining all messages (Johnson, 2018). For instance, this platform separates messages in respective segments like customer support, headcount approval, product team, and benefits information. Therefore, individuals can easily access this information without any form of confusion. The use of slack can also enable this factory to improve its relationship with customers since it facilitates immediate feedback to both parties. In this case, the factory will be informed as earlier as possible on the taste and preferences of consumers hence producing the best products that suit the needs of these clients.
To sum up, some of the researched solutions to this management problem include focusing on customers, valuing employees, training workers, and developing proper communication techniques. Based on this discussion, it is apparent that this factory should address this management problem by incorporating all of the above techniques. Customers and employees should be managed accordingly because they are the most crucial stakeholders in any business. Therefore, every company should aim at maintaining lean production as a way of reducing waste while maximizing profits. 
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